Program Manager

John Morrison, P.E.

Cost Engineering

Nerlande Toureau

Maintain Program Budget
Forecast Program Cost
Monthly Cost Reporting

Project Scheduler

Nerlande Toureau

Master Schedule

Work Program Schedule
Task Schedules
Construction Phasing

Document Control

Nerlande Toureau

Program Library Maintenance

Document Repository
Program Correspondence

Controls Organization Chart

Miami Intermodal Center




