
MIC Management Group Organization Chart

Miami Intermodal Center

Public Affairs
Ric Katz

?Governmental Affairs
?Small / Minority Business Outreach
?Public Information

Program Manager
John Morrison, P.E.

?Progress Report

?Master Schedule

?Task Orders

?Project Controls

?Contracts

Corporate Sponsor /
Quality Assurance
Thomas Marwood

Document Control
Nerlande Toureau

Graphics & Website Coordinator
Eduardo Calero

Finance & Accounting
Nerlande Toureau

?Design Management
?Architecture
?Urban Design
?Agency Interface
?Post Design

Facilities
Marino Llamas, AIA

?Design Management
?Utility Coordination
?Geotechnical
?Surveys
?Post Design

Roadway and Infrastructure
Tony Acosta, P.E.

?Cost Estimates
?Title Searches
?Appraisal
?Acquisition
?Suit Preparation
?Relocation
?Property Management

Right of Way
Caire Tronel

FDOT
District Six

Work Program Budget Manager
Adolfo Fassrainer

District Oversight Committee

Program Manager
Gary L. Donn, P.E.

FDOT Legal Support

?Finace
?Business Planning
?Agency Liason
?Legislative
?Coordination
?Work Program

Business / Finance / Planning
Nick Serianni

Administrative/Clerical
Nerlande Toureau



MIC program Management Organization Chart

Miami Intermodal Center

Program Manager
Gary L. Donn, P.E.

Work Program Budget Manager
Adolfo Fassrainer

MIC Administrative Assistant
Hiriana Fujita

Program Manager
John Morrison, P.E.

Administrative / Clerical
Nerlande Toureau

?Maintains MIC Website
?Presentation & Graphics Updates
?Maintains MIC Graphics Library
?Handles new graphics requests

Graphics & Website Coordinator
Eduardo Calero

?invoicing
?Accounts Payable
?Accounts Receivable

Finance & Accounting
Nerlande Toureau



Controls Organization Chart

Miami Intermodal Center

Program Manager
John Morrison, P.E.

?Master Schedule
?Work Program Schedule
?Task Schedules
?Construction Phasing

Project Scheduler
Nerlande Toureau

?Program Library Maintenance
?Document Repository
?Program Correspondence 

Document Control
Nerlande Toureau

Cost Engineering
Nerlande Toureau

?Maintain Program Budget
?Forecast Program Cost
?Monthly Cost Reporting



Facilities Organization Chart

Miami Intermodal Center

Facilities Manager
Marino Llamas, AIA

RCC Architect of Record
Sequeira & Gavarrete

?Joint Development
?Hotel
?Office
?Parking
?Commercial

Joint Development
AECOM

?Tri-Rail
?MDT
?MIC-MIA Station
?Ground Transportation Center
?Pedestrian Link

MIC Central Station
AECOM


