[Activity ID ' Activity Description

MIC: RIGHT-OF-WAY (FM#406800-1)

TRem| Early Start

Dur

[Early Finish

MP15.1337 | R-O-W Clear: Rinker

‘ MP15.1340 | R-O-W Clear: Hertz (Parcel 111)
‘ MP15.1350 | R-O-W Clear: Avis (Parcel 108,112)

RENTAL CAR CENTER (FM#249937-5)

MP35.152 Rental Car Center: NTP to Final Completion

‘ MP35.525  Tenant Build-out

‘ MP35.699 | RCC - Operations Begin

‘ MP35.615 CM At Risk Final Acceptance Per Contract
‘ MP35.184 | Punch List & Close-out

‘ MP35.571 | Substantial Completion

MP15.0099 | Procurement - West Concourse

‘ MP15.241 NTP Construction: West Concourse
‘ MP15.281

MIC CENTRAL STATION (FM#406800-2)

Construction: West Concourse

MP15.CS05 | Negotiate Price (Existing CM@Risk Contract)

‘ MP2103.714 | 100% Plans Completed & Submitted to FDOT
‘ MP15.CS03 | Complete Construction Documents

‘ MP15.554 | Permit Review: Central Station

‘ MP15.140 Procurement - Construction: Central Station

‘ MP15.241E | NTP Construction: Central Station

‘ MP15.281E | Construction: Central Station

MDT BUS LINK - ROADWAYS (FM#406800-8)

TR21S073 Procurement Construction: MDT Bus Link

‘ TR21S044 Construction: MDT Bus Link

0
0
0

0/ 02-Nov-07 A

63| 26-Feb-07 A
74 15-Dec-09 A
0

0

16/ 17-May-10
0

MIC CENTRAL STATION WEST CONCOURSE (FM#406800-2)

0 02-Nov-07 A
0 15-May-09 A
761 15-May-09 A

0

0
180 16-Apr-10
117 15-Jul-10

0| 09-Nov-10
736 09-Nov-10

761 31-Mar-10

NW 27th & 28th ST (MDX/FDOT Project FM#250234-6)

RD27.2001 | Construction: NW 27th & 28th ST

‘ RD27.3000 | Punchlist & Close-out

0 07-Apr-08 A
0 02-Mar-09 A

MTAR: NW 21st ST ROADWAY (FM#249937-7)

NW21.2100 | Construction: NW 21st St.

‘ NW21.2200 | Punchlist & Closeout

0 02-Apr-08 A
0 02-Mar-09 A

20-Mar-09 A

11-Oct-10
11-Oct-10

01-Jun-10

12-Jun-10
01-Apr-10*
15-Apr-10*
01-Jun-10
17-May-10*

22-Apr-09 A

30-Apr-12

31-Mar-10*

15-Apr-10
15-Apr-10
12-Oct-10
08-Nov-10

13-Nov-12

29-Apr-09 A

30-Apr-12

16-Mar-09 A

16-Mar-09 A

16-Mar-09 A

16-Mar-09 A

NW 37 AVE: WATER MAIN IMPROVEMENTS (FM#406800-7)

NW37.0051 | Design Development: Water Mains - NW 37th Ave

‘ NW37.3000 | Permitting: Water Mains - NW 37th Ave
‘ NW37.1001
‘ NW37.2100 | Construction: Water Mains - NW 37th Ave

MIC-MIA STATION (FM#406800-6)

MP15.573 NTP for Construction: MIC/MIA Station

‘ MP15.623 Construction: MIC/MIA Station
‘ MP15.5400

MIA MOVER (MDAD-DBOM)

MP40.232 NTP: MDAD Issues NTP (Construction)

Procurement Construction: Water Mains -NW 3...

Substantial Completion

‘ MP40.211 Design Development: MIA Mover

‘ MP40.231 Construction: MIA MOVER Project

‘ MP40.390 Site Access: MIC/MIA Station for Sys. Install
‘ MP40.361 System Testing and Acceptance

‘ MP40.160 Substantial Completion

‘ MP40.365 Project Punch List & Close-out: All Contracts

92 17-Oct-06 A
0| 26-Feb-07 A

120 15-Jul-10

339 12-Nov-10

0| 13-Feb-08 A

225 13-Feb-08 A
0

0 08-Sep-08 A
24| 08-Sep-08 A
524 30-Sep-09 A
0 31-Mar-10
288 22-Nov-10

0
180 06-Sep-11

EARLINGTON HEIGHTS MIC CONNECTION (MDT Project)

30-Jun-10

17-Feb-10 A
11-Nov-10
16-Oct-11

10-Nov-10
06-Aug-10*

23-Apr-10
05-Sep-11

05-Sep-11
05-Sep-11
03-Mar-12

@ R-O-W Clear:

2007 2008 2009 2010 2011 2012 13
Q1[Q@2|as|a4|at|@2|as|a4]|at|a2{as|a4|at|@2]as|a4]|at|@2|as[a4|at|q2]as|a4]at
| | | | | | Rinker : | | | | | |

@ R-O-W Clear: Hertz (Parcel 111)
! @ R-O-W Clear: Avis (Parcel 138,112)

_ ProcUremen
0 NTP Constf

—————————————————————————————————————————————————————

RCC Operatlons Begm
GM At Risk Fmal Acoeptance Per Contract

' Punch Llst&Close out 1

L 4 wSubstantlaI wCompIet|on

- West Concodrse :

uctlon West ConcoUrse

— Constructlon

———————————————————————————————————————————————

fffffffffffffffffffffffffffffffffffffffffffffffffffff

_ Procuremen

_ Constructlon
P A Punchllst&CI

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

_ Construction:
! A Punchllst & Cl

@ NTP for. Construction: MIC/MIA

********** R it Al il ot el Bl T

thegotjiate Pricj)e (I':j’xistjing CM@Riek C?ontract)

100% Plans Completed & Submitted to FDO]

Complete ConstrUCtlon Documents

Perm|t Rewew Central Statldn

N I b’raclir’ér}iéﬁi - ’Cb’ﬁét’rh’dﬂth Centra
0 NTP CohstrUctlon Central Statlon

_ Con

Constructlon MDT Bus Link

u Constructlon

NW 27th & 28th: ST

pse-! out

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

NW 21 st St.

)seout

‘ Diesign Developntent: Wa}ter Mairts -NW
Per:mitti:ng' Water Mainé NW é7th :Ave:

_ Pro¢ rement Construction: Water M
| _ ConstructlontWaterI

Station

— Constructlon MIC/MIA Statlon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, DU U

0 Substantlal Completlon

(Constructlon)

@ NTP: MDAD Issues NP

DeS|gn Development MIA Mover ‘
Construotlon MIA MOV
3 ’s’h’e’A’c’éééé’ i\}lic}li/i |}{ é{a{tiéh’f’dr’ é}é ’|’r{s’{a{n’ ’
! : _ Systern Testmg and Ad
! ! 0 Substa:ntiazl Co:mpletior
_ Prti)jecti Punch |

MP40.250 MDT - E.H. Prepare, Bid and Award Construction 0 01-Aug-07 A | 29-Apr-09 A . ’repare Bid and Award Construct|on
‘ MP40.259 | MDT - E.H. NTP: Project Construction 0 30-Apr-09 A @ MDT - E.H. »lTP” Project Construchqn !
‘ MP40.270 MDT - E.H. Construction: Guideway 414 30-Apr-09 A | 18-May-11 MDT E.H. Construct|on G
‘ MP40.320 MDT - E.H. Systems Procurement and Installation | 730 01-May-09 A 29-Mar-12 MDT + E.H. Sy
‘ MP40.280 MDT - E.H. Construction MIC Station 484 15-May-09 A | 27-Jul-11 MDT E: H ¢onstruct|on
‘ MP40.380 MDT - E.H. Track Work Construction 352 31-Oct-09 A 17-Mar-11 | © © 1 11 NS : MDT : E H. Track Work Const
‘ MP40.330 | MDT - E.H. Scheduled Project Completion 0 30-Apr-12* ! ‘0 MDT E.H. {
MTAR: NW 38th Ct Ramps CDKR Br10A (FM#249937-6) Do Lo b
MP50.270 | Construction: MTAR 38th Ct-Ramp C/D/K/R & B... 0 30-Aug-07 A  02-Feb-10 A Construction: MTAR: 38th Ct-Ramp C/D/K/R & B
LANDSCAPING (FM#415240-1) o o o
MP80.710 Construction: Landscaping 0/ 02-Jun-08 A | 03-Nov-09 A . AN, Congtruction: Landscapmg
‘ MP80.630 Close-Out / Punchlist: Landscaping 0 04-Nov-09 A  20-Nov-09 A S o A CI:;Fe-Out / Punchllet. L‘and‘scapingi
Start Date : 01-Jan-98 0310 1of 1 CONNECTING PEOPLE

ATV Remaining Level of Effort
AR Actual Level of Effort
AR Actual Work

ATV Remaining Work
A Critical Remaining Work
L 4 @ Milestone

Finish Date: 15-Nov-12
Data Date: 31-Mar-10

Run Date:  05-Apr-10

© Primavera Systems, Inc.

Florida Department of Transportation
Miami Intermodal Center
MIC : SUMMARY SCHEDULE (Active)
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