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Debora M. Rivera, P.E.

FDOT District Six Director of Transportation Operations

On November 14, 2008, Debora M. Rivera was appointed to the
position of Director of Transportation Operations for the Florida
Department of Transportation District Six. In this capacity Ms. Rivera
is responsible for all Construction, Traffic Operations and
Maintenance activities in Miami-Dade and Monroe Counties.

Ms. Rivera’s career with the department began over 20 years ago in
Maintenance where she was quickly recognized for her willingness
to take on difficult challenges and try new approaches to doing
business. After a series of promotions into engineering management
positions within Maintenance, Traffic Operations, and Planning, Ms.
Rivera was appointed to the position of District Right of Way
Manager where she was responsible for the acquisition of property

: for some of the District’s most important projects including the Miami
Intermodal Center, the S.R. 826/836 Interchange, and the Port of Miami Tunnel. During her time in Right of
Way, the district successfully negotiated many complex and high value parcels, and was a state-wide leader
in innovative practices.

In 2006, Ms. Rivera was named the District Traffic Operations Engineer where she was responsible for the
implementation of the Strategic Highway Safety Plan, administration of the Community Traffic Safety
Program, development of the District’s Intelligent Transportation System, and operation of the Traffic
Management Center. In addition, Ms. Rivera was the Project Leader for 95 Express — the first variably-
priced, congestion management project in Florida.

Ms. Rivera received both her Bachelor of Science in Engineering and her Master of Business Administration
from the University of Florida. She is a registered professional engineer, a member of the Institute of
Transportation Engineers, a member of Miami-Dade County’s Community Image Advisory Board, and a
member of the University of Florida’s Center for Multimodal Solutions for Congestion Mitigation External
Advisory Board. Ms. Rivera is a recipient of the department’s Dorothy M. Ryan Award, and was recently
honored by the Transportation Research Board with their Outstanding Achievement in Project Management
Award.

Born and raised in Miami, Ms. Rivera is married and has two sons.



