Claire Tronel
MIC Right of Way Task Manager

Claire Tronel is the MIC Right of Way Task Manager for the Florida Department of Transportation's Miami
Intermodal Center (MIC). Now complete, the right of way component was critical in securing the 81
properties in the 141 acre MIC project area. As an Earth Tech Task Manager for the MIC, Ms. Tronel was
responsible for overseeing the $352 million in right of way acquisitions for the MIC Program. Her
responsibilities included appraisal report preparation, appraisal review, acquisition, environmental
assessments, lawsuit preparation, relocation, property management, and right of way cost estimating in
collaboration with the Florida Department of Transportation.
Ms. Tronel has more than 20 years of diversified experience in overall operations management, project
management and right-of-way management for the transportation industry. She has worked in both the
public and private sectors of the right of way industry.
Ms. Tronel also negotiated the right of way contract of the Carolina Bays project in Myrtle Beach, South
Carolina, one of the country’s first right of way contracts under a design-build program in accordance with
FHWA 23 CFR §710.313. This multi-billion dollar program was constructed under budget and ahead of
schedule and stands as one of the model programs in support of a design build project.
She is currently the project manager for the State Road 7 projects for the Florida Department of
Transportation in Fort Lauderdale, Florida. Ms. Tronel has also served in the position of manager of rightof-way services, overseeing the day-to-day operations and administration of all of the corporation’s right-ofway and land acquisition projects. Her knowledge and skills in right-of-way policies and procedures allowed
her to effectively manage the successful certification of right of way for construction on many varied
projects.
Ms. Tronel is a member of the Association of Eminent Domain Professionals and is a licensed Real Estate
Broker, Asbestos Management Planner, and Asbestos Inspector in the state of Florida.

