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Gettingcloser

By Marnyy Bowoes

Completion of a Rental Car
Center brings the Miami
Intermodal Center at Miami In-
ternational Airport, decades in
the making, one step nearer to
reality.

“Construction of the Remal
Car Center is about 99% com-
plete.” said Gary Donn, Florida
Department of Transportation’s
project manager for the huge
ground transportation hub.

“Right now the 16 rental car
companies are doing their bisiid-
outs inside the building. They
have been working on the lobby,
which is on the fourth floor, as
well ason their respective levels
below that.

*Turner Construction is do-
ing some of the final touches on
the construction,”

He said the center, designed by
architects Sequeira & Gavarrete,
is tematively to open in mid-July
in the area bordered by Morth-
west 25th Street. 38th Court,
215t Street and Leleune Road.

Florida Department of Trans-
portation had kicked around a
centralized hub av the airport
since the 1980s, Mr. Donn said.
Construction began in 2001 with
roadway improvements, com-
pleted in 2008

The next major project on the
agenda, to the east of the Rental
Car Center, is Miami Central
Station, a transit hub where dif-
ferent modes of ground trans-
portation come together,

“We hope to go 1o contract an
Central Station by the fall of this
year,” Mr. Donn said. “When
Hertz and Avis complete their
move to the Rental Car Center,
we will demolish those facilities
and prepare the ground for con-
struction.

“We will be rebuilding the
:xisting Tri-Rail platform -
making it longer and bringing it
up o current standards — and
wdding a longer platform for
mwo additional tracks for Amtrak
or a high-speed rail in the fu-
wre, or for Tri-Rail if they need
to expand. There’s room 1o add

a third platform if necessary.”

Central Station will also en-
compass bus depots, he said,
for Greyhound, Metrobus, in-
tercity buses, and courtesy
buses and shuttles that serve
the airport.

“If we can go to contract this
fall,” Mr. Donn said, “we're
looking at the end of 2011 2 1o get
that operational.”

Florida Department of Trans-
portation is also coordinating
with the construction of Miami-
Dade Aviation Department’s
MIA Mover, a light-rail
peoplemover connecting the air-
port, the Rental Car Center and
Central Station.

“We anticipate completing the
station we're building for the
MIA Maoveras part ofthe Remtal
Car Station to the point where
we turm it over to the airport
contractor this September,™ Mr.
Donn said.

“Basically, we're building

Above: Workers at the MIA
Maover, alight-rail peoplemover
connecting the airport, the
Rental Car Centar and Central
Station.

Right: Sixteen rental car
companies are doing thair
buildouts inside the %3%
complete Rental Car Center.
The next intermodal center
project is the Miami Central
Station.

the shell, and they will come in
and put in all the systems re-
quired.”

The final component to the
Miami Intermodal Center pro-
gram is a joint development
strategy on about eight acres
east of Miami Central Station

“We will look 1o enter into an
agreement with a developer,”
Mr. Donn said. “We've always
envisioned a type of develop-
ment that would support the
Intermodal Center, such as ad-
ditional office space or a corpo-
rate hotel that would be funded
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privately.”

Funding has come from a
number of sources, both pub-
lic and private, he said, and
“the job has gone a lot easier
thanks to all of our partners
being so cooperative.”

A value engineering study re-
sulted in saving about 340 mil-
lion on the Rental Car Center,
Mr. Donn said, “so that put us
in a better position.

“We're paying 2 number of
TIFIA loans™ - from the fed-

:airportofficials turnattentionto centralhub

eral Transportation Infrastruc-
ture Finance and Innovation
Act of 1998 - “through cus-
tomer facility fees from rental
cars.

“This was identified from
the beginning as a nationally
significant project. It"s all com-
ing together, and when com-
pleted will be a very nice gate-
way into our county, some-
thing we can be proud of.”
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